The History of LREDA’s Antioppression/Antiracist/Multicultural/Multiracial Work (ARAOMC)
October 21, 1996

The 1996 Fall Conference theme is on anti-racism and religious education.  A motion passes at the LREDA Fall Conference business meeting for the Board to undertake an anti-racism assessment using materials from Journey Toward Wholeness.  “The Board will develop a plan and process for moving to the next stage on the journey toward claiming an anti racist, anti oppressive multicultural identity and; the LREDA Board will enter into conversation with African American UU Ministries (AAUUM) and/or its successor organization for the purpose of exploring an alliance between LREDA and AAUUM/successor.”  The minutes of the meeting further note that the Board will take the assessment at its February 1997 meeting and encourage LREDA chapters to conduct their own assessments.

February 11-13, 1997 

On the topic of AntiRacism the minutes note the following actions:

· Put a statement in the LREDA brochure

· Go through Faith in Action (FIA) to connect with denominational groups in ally-ship

· Call FIA to discuss making AntiRacism training available to religious educators

· Article on follow up of the 1996 Fall Conference on AntiRacism Training for Religious Educators

· Establish a contact person for LREDA with AAUUM/successor

· Gather information about how other organizations are doing AntiRacism training

· Continue to gather anti racist materials

October 18, 1997
UUA staff submitted a report to the 1997 Fall Conference on behalf of the AntiRacism group gathered there.  The group’s report reminds us of our prior commitments and 

· suggests the creation of a transformation team to move this work within the organization, 

· suggests a review of the by-laws, guidelines, code of professional practice and the proposal of appropriate changes to reflect the organizations commitment; 

· asks for assurance that a report on this work is made to the membership annually at Fall Conference,

· requests a report from the Board on action steps adopted in February 1997 (steps which the group affirmed)

October 1997 

LREDA members approve the creation of a transformation team that will work on a process to help LREDA become an anti racist and anti oppressive organization, asking that the Team report to the membership annually.  Team members are appointed at that time.

February 1998 

The Board agrees to send a letter to AAUUM proposing a meeting at General Assembly (GA).  Additionally the minutes state that the Board completed the AntiRacism Assessment at the meeting.  In the discussion that followed the Board agrees to work to change the by-laws to reflect an anti racist commitment, acknowledging that the membership brochure is explicit about this.  The Board also notes it wishes to develop a grant proposal to recruit religious educators of color.  Finally the minutes note that this charge will be given to the AntiRacism Task Force.  Other action steps noted:

· Review LREDA’s mission statement and rewrite as appropriate to make it explicitly anti racist

· Fall Conference chair will address AntiRacism by including an evaluation question and assessment of how successful we are in our anti racist work

· Hold interest groups on AntiRacism and Welcoming LREDA (inclusion of GLBTQIQ religious educators)
· Make programmatic decisions for speakers and worship that reflect the anti racist effort

· Have books and curricula displays of anti racist materials

· Hold  suite talks 

September 1998 

The AntiRacism Task Force reviews previous actions and decisions, and organizes to move ahead.

March 1999

Members of the AntiRacism Task Force and LREDA Board participate in an AntiRacism training designed for LREDA. 

January 2000

The AntiRacism Task Force holds a retreat and develops vision, mission and plan.  One element of the plan is to seek someone to do an institutional assessment of LREDA using an anti-racist analysis and lens.

June 2000

LREDA becomes the first official UUA Welcoming Organization.

The AntiRacism Task Force meets with UUA FIA consultant, who will work with the Board and Task Force at Fall Conference 2000 and will do the institutional assessment at that time (part of the 1/00 plan).  Published AntiRacism Task Force Progress Report and Goal Statement, which was distributed at GA and to members and can be found on the website at: http://www25.uua.org/lreda/content/progress00.html.

October 2000 

Assessment, consultation and follow up meeting (FIA consultant, Task Force and Board members) at Fall Conference.

December 2000
Consultation report issued and can be found at http://www25.uua.org/lreda/content/observer01.html
January 2001 

A sub-group of the AntiRacism Task Force meets and develops a strategic plan using the assessment and the work of the follow-up meeting held immediately after Fall Conference.  Goals of the plan were tied to the priorities of LREDA as an organization: building alliances, professional standards and education of congregations.  The plan can be found at:  http://www25.uua.org/lreda/content/strategic01.html



February 2001 

The AntiRacism Task Force presents the strategic plan to Board for consideration with a request that it be brought to the membership for consideration.  The Board puts forward for vote the addition of a nondiscrimination clause to the by-laws and requests a membership vote regarding the vision statement drafted by the Task Force.

April/May 2001

A mailing is sent to the membership including this TimeLine, an abridged version of FIA consultant’s report, the strategic plan, and questionnaires for membership response.  Listserve conversation is held regarding the proposed by-law change, vision statement and materials presented in the mailing.

June 2001

By-law change (non-discrimination clause) is adopted by LREDA membership:  LREDA is an anti-racist, anti-oppressive, multicultural welcoming organization that supports and advocates for religious educators of every age, race/ethnicity, class, gender, gender identity, physical ability and sexual orientation.

October 2001

Mission/Vision statement is affirmed by LREDA membership:  The Mission of LREDA’s Anti-Racism Task Force is to articulate a compelling vision of an anti-racist LREDA, assist LREDA in living that vision as an organizational priority, and monitor LREDA’s ongoing progress toward that vision.  Our vision of LREDA is an inclusive organization that is intentionally willing to struggle to dismantle racism, act with integrity and honor the many gifts we bring.
April/June 2002

AR Task Force meets, broadens its focus to include all oppressions, requests name change to LREDA Integrity Team (LIT), which is provisionally granted pending a vote by the membership in October 2002.  A revised Mission/Vision statement is proposed for adoption by the membership:
The Mission of LREDA’s Integrity Team is to articulate a compelling vision of LREDA as an organization made whole by the empowerment of all our members, assist LREDA in living that vision as an organizational priority, and monitor LREDA’s ongoing progress toward that vision. Our vision of LREDA is an inclusive organization that is intentionally willing to struggle to dismantle legal and social barriers to equal association, act with integrity and honor the many gifts we bring.  
LIT develops a list of Guidelines for presenters at LREDA programming; these are on the LREDA website at http://www.lreda.org/content/guidelines-presenters
October 2002 

Revised mission/vision statement is adopted by membership on October 20, 2002. 

April 2003 
LIT develops a new Process Observation process which will teach members to observe and reflect and respond to oppression issues. Advocates inclusion of religious educators in the planning process at the UUA. 

October 2003

LIT uses the new Process Observation Form at the Fall Conference.  

January 2004

LIT writes a Best Practices Brochure for congregations that address AntiOppression/AntiRacism/Multicultural and Multiracial issues around religious education, partially funded by the 21st Century Fund. LIT set up a plan for continuing education for the IT, including a bibliography and a series of telephone conferences to talk about the readings. 
February 2006

LIT requests that the Board fully investigate the possibility of offering childcare at Fall Conference and other gatherings of religious educators viewing it a class and ageism issue. Determines that future visioning for the LIT is necessary and plans to use LIT reserve funds to work with Paula Cole Jones.  In response, the LREDA Board develops childcare subsidy in October 2006.

April 2006

Paula Cole Jones leads LIT through personal reflection and sharing exercises in order to begin planning how to institutionalize aspects of LIT’s work.  LIT commits to updating the historic timeline.  

June 2006 

LIT completes an evaluation of LREDA’s work in this area during the last five years.  (note: we have not located a copy of this evaluation).  
October 2006

LIT sponsors and develops “To Honor the Many Gifts We Bring” – the LREDA Fall Conference held in Orlando, FL.  Unitarian Universalist Dr. William Jones, author of Is God a White Racist? provided the keynote presentation on foundational beliefs and values as integral to looking at moral imperatives.  Fall Conference was structured this way in order to lift up the necessity of demonstrating that issues of marginalization and oppression are linked, the foundational assumption underlying the change from LIT’s focus on antiracism to a focus on linked oppressions.  Throughout the conference, workshops focusing on oppression associated with gender identity, class, ethnicity, use of languages other than English (to include American sign language), racism, abilities and affectional orientation provided opportunities for LREDA colleagues to speak from personal experience and continue the work of strengthening skills as allies.  Resources can be found on the website at http://www.lreda.org/content/fall-conference-2006
April 2007

LIT rewrites its Mission statement and submits it for Board approval.  Board unanimously approves in June 2007.

The LREDA Integrity Team positions LREDA to challenge its members to act as transformative leaders in growing inclusive congregations that model accountability, integrity and hope in the spirit of radical hospitality.
October 2007

LIT petitions the LREDA Board to fully support and advocate for Canadian inclusion in the UUA’s credentialing program.  

LIT hosts first gathering of historically marginalized groups at Fall Conference.  

February 2008

Organizational changes on both the Board and the LIT impacted effective communications.
April 2008

LIT updates the Best Practices Brochure and readies for website http://www25.uua.org/lreda/content/BestPracticesIT.pdf. LIT agrees to begin asking people to serve as volunteer consultants to LIT when an issue involving a marginalized group cannot be adequately addressed by current LIT leadership. 
October 2008

LIT hosts second gathering of folks who identify as part of a historically marginalized and/or oppressed group at Fall Conference.  LIT offers daily support to those attending Fall Conference who are in recovery.  LIT members worked with Conference planners around a wide variety of accessibility issues during the planning process.  Given the small numbers of people of color as LREDA members and potential LIT members, the LIT proposes developing a pool of consultants who would work with the LIT routinely.  A Canadian LIT member is chosen in order to model Canadian inclusion.
February 2009
LIT researches information about including people with disabilities, and obtains information about the International Disabilities Council.  LIT also asks Fall Conference planners to use guidelines for inclusion of people with disabilities.
June 2009

Board reviews relationship with LIT and notes that for the last two years there has been no one on the Board directly connected to LIT. Board commits to ARAO training for its members which shall include but is not limited to one ARAO training a year.  
October 2009

Mark Hicks conducts a one-day training on ARAO for Board members.  Joint meeting with LIT is held where a list of tasks to be acted on is developed in re-envisioning the next steps in ARAOMC work. 
March 2010

LIT history and timeline is updated.
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