Board Structure — October 2011

The mission of the LREDA Board is to serve our membership. We:
SUPPORT the professional development of our membership;

ADVOCATE for professional religious educators in congregations and in alliance with our professional
colleagues and the UUA; and
SUSTAIN our organization through responsible fiscal stewardship, and creative, visionary leadership.

Stewardship

Program

PRESIDENT

* Advocacy — collegial, UUA
e Personnel functions
* Fahs Grant

AT LARGE — PROFESSIONAL SUPPORT

* Canada
* Chapter services
e Good Offices

VICE PRESIDENT

e Congregational advocacy

* Integrity Team

* Nominating Committee

e Committee on Committees

AT LARGE — PROF DEVELOPMENT

* RECC

* Renaissance modules
* Mentoring

* Interest groups

e Fahs Center (future)

TREASURER

* Finance Committee
e Fundraising — 21* Century, Fahs,

AT LARGE — CONTINENTAL EVENTS

* Fall Conference
e GA & Professional Day, Fahs lecture

Endowment e Committees or working groups to support
* Grants these
SECRETARY

¢ Communications
e Archives

Affirmed by vote of LREDA Board October 18, 2011
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